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About
Company

The promoters hail with over 2 decades of industrial experience
handling the logistics and supply chain portfolio of the dynamic
automotive and electronics ectors in PAN INDIA, SAARC, SEA,
Europe and middle east region thus having the expertise to deliver
you expectations globally.

Today's dynamic global markets demand a partner who is able to take on more of your
logistics load. The challenge is to find a service provider able to offer increased capacity
across more routes worldwide, who strikes the right balance between budgets and
outstanding service quality, and provides a single, dedicated point of contact that will
save your time and money.

Oog Project Logistics company with a mission to establish leadership position in Cargo
and Warehousing Domain by practicing the best process control methods.

We specialize in total integrated Supply Chain solutions to wide variety of Industry clients
with a vast experience in real-world logistics and supply chain. This is a bold drive by
industrially proven professionals to mark a niche in the arena of Global logistics market.
Customization of services with competitive costing, setting benchmarks in quality of
service and attaining customer satisfaction are the driving factors behind this initiative.
OOG Project offers integrated services and customer focused solutions for managing and
transporting, goods and information Worldwide.



The

DMAIC Way

“Sustain” the result and “Grow” with Customer

60 Trans logistics pvt Itd., is a process driven service
Define D partner that works round the clock solutions to attain
customers delight.

Measure M We measure our. performance through OTIF (ON TIME IN
FULL) respeatability.
Committed to deliver the best, we believe in providing
Analyze A customized solutions by analyzing the cargo, dimension,

mode, destination and lead time

'To grow is to improve'. We are focused on improving our
Improve I performance measurable such as lead time, cost

repeatability and serviceability by adopting continuous
improvement tools of methodologies.

'

( Delivering peace of mind by adopting process control and

Control
SthUtOI’y COI’)tI’O/ measures

.
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The 7 R's
Concept

We follow the 7R Concept to provide customized solutions
and attain OTIF(On Time In Full)

Right Quantity
Right Handling
Right Mode
Right Condition
Right Location
Right Time
Right Cost




Our Core
Offerings

Oog Project, Operates an extensive network of offices in INDIA,
Strategically located to meet all its customer's needs. Our global
presence through own offices, subsidiaries and agents enable us to
provide complete logistics solutions to our clients

- ‘
e NVOCC - Own Containers - 20740’

(GP, HC, OT, FR, FB, RF)
* Freight Forwarding

* LCL Consolidation * QOver dimensional & heavy
weight cargoes
Inland Transportation * Own/leased special equipments
to handle OOG & heavy cargoes
* Break bulk / RORO / Flat racks/
Own & leased trailers Open tops / Project air charter

Trucks and other goods carrier
Rack arrangement with railways Supply Chain
Feasibility study-route survey

e Own and leased warehouses
Container Trading e Own and leased trucks
e 3PL &4 PL solution

Project Cargo

* leasing
* Sales Custom Clearance
* Fabrication e ATA carnet
* Project clearance
Air Freight e Import and Export Clearance
* Air Freight Consultancy/Training

e Ajr Console

* Logistics consultancy for green
field companies

* Co-ordination with trade bodies

/ international

Couriers

Py ;

Domestic
International

consulates
Training logistics personals
* Research and analysis




0 ce a n We at Oog Project handle all

types of cargo by Sea

Freight

1. NVOCC : With own fleet of general containers.

We are recognized as one of the most reliable and competitive international non vessel operating
common carriers. With our own fleet of containers varying from 20" HD/40'HC/45'/OT/FR/Reefers
we offer the customer as per their requirement. Currently we are serving below sectors with
regular sailing.

India, Srilanka, Malaysia, Singapore, Indonesia, Thailand, China, Myanmar, Pakistan, Maldives,
Bangladesh, Gulf, CIF and are gearing up our capacities for the rest of the world.

. FCL - FREIGHT FORWARDING

With good rapport and service contract with the Main Line carriers we offer our customers the
best Freight rate coupled with entire Logistics support there by making it easy for the customer.
We serve all major ports and interior destination where we don't serve with our own containers.

Freight Forwarding Services to : Africa, Asia-Pacific, Caribbean, Eurasia, Mexico and Central
America Region, Europe

. LCL

LCL is an acronym for "Less than Container Load". We serve the trade DOOR to DOOR there by
reducing the cost & time with effective co-ordination right from their factory to end user.



Freight

When you need a cargo in urgent basis may
be due to emergency requirement of the
cargo, Perishable nature of the cargo (or)
Economy reason whatever the reason is any
size or any type, all cargoes can be handled
by our AIR FREIGHT division.

We can offer door-door service by clubbing
our AIR FREIGHT division to the land &
overseas division to offer the customer
complete logistics solution. We also charter
cargo flight for specific project needs and also
arrange suitable packing, choking, lashing
wherever required.

COURIER:

We at Six Sigma offer the customers both
domestic and international courier by all
mode of transport.

T
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Supply Chain
Solutions

We specialize in total integrated Supply Chain solutions to wide variety of Industry clients
with a vast experience in real-world logistics and supply chain for over 2 decades in
automotive and electronics industries.

Demand for Supply Chain Solutions (SCS) is on the rise; companies know the cost and time
savings available through closer analysis of their processes for moving products.

Six Sigma SCS team has one aim: to build better supply chains. It deploys tailored
solutions that are easily implemented and set new standards for supply chain efficiency.

Analyze and improve: Every supply chain is unique. Six Sigma's work starts with a
thorough assessment of a customer's corporate information, financial data and
shipment profiles. We then analyze pain points, benchmark against industry peers and
identify key areas for improvement.

L
c\n

B /I\
Design and simulate: Six Sigma designs individual supply chain — /I\ :

.

solutions that answer a single customer's needs. Each solution is

simulated and its improvement potential is measured to provide
clear strategic guidance on the best possible course of action.

Execute and continually improve: Once a strategic decision is
made, the plan is put into practice. But the work does not stop
there. Constant monitoring and regular reporting keeps a
watchful eye on end-to-end supply chains to sharpen processes
and continually improve operations.




Oog Project
Cargo

Project Forwarding and Out of Gauge Transporation

At OOG we handle any type of complex cargo be it 00OG / Overweight to be
loaded in Flat racks / Break bulk vessel etc. Though the handling requires
multiple responsibilities we as team fulfill every aspect in a systematic way so
that the cargoes of this nature is handled with safe and ease. Project cargo is
a specialized field of freight forwarding that requires immense expertise,
experience and knowledge. OOG is considered as one of the leading project

logistics companies.

Project Cargo We offer our customers complete package in dealing with project cargo

— transport be if local or international. Project cargo can also encompass
ocean freight, air freight, road and rail from site to installation. This
requires managing a huge array of different infrastructures which we have
efficiently handled in the past as well.

We own special containers like Flat racks, Flatbeds, Reefers, Open Tops,
Hard Tops, 45' containers and ventilated containers for project exports.
We have space availability with all major vessel operators. We handle any
challenge presented to us. We offer Break Bulk/RORO service for cargoes
which are volume based, heavy awkward dimensions where flat rack
option is either not possible or expensive. As a member in major project
networks we offer competitive rates for Break Bulk / RORO handling.

o Site survey / Feasibility studies
(Routes, Weather, Political climate) e Freight negotiation

* Multi-modal transport (Rail, tug & e Administrative support (Customs
barge, Heavy lift) clearance, Trade documentation)

e Special equipment transport e Tracking and tracing
(Flatracks, Open top)

Cargo Chocking is done with heavy wooden blocks, logs of diferent size and
weight, to give support to the base of the goods. We also offer flexi tank
packing service.




)

In the world of customs, tarifs are complex and its difficult for the importers to
understand the rules &regulation, benefits, waivers etc. We at SIX SIGMA with an
experienced team guide the customer to get the right benefit & explains them the
Dos & Dont's for them to be aware of the Customs act.

IMPORT & EXPORT CLEARANCE:
We at Oog take the responsibility of statutory documentation for of all types of
Import & Export cargo be it LCL or FCL.

ATA CARTNET:

At Oog we specialize in ATA CARTNET (i.e) temporary import-export. This will suit
the customers importing/exporting machineries / cargoes which will be re-
exported back .We guide the customer and explain them the documentation
procedures before start of the shipment so that they can enjoy the benefit of ATA
CARTNET without any hurdle.

Our customs experts can guide you to release your consignments within free time
sanctioned by the steamer agents. We use our expert skills and innovative
techniques to meet the expectation of our clients as well meet the statutory
regulations from time to time.

The following are the various facets of our services:

e Shipment consultancy e Shipment formalities

e Online paper though EDI e Communication with customs
e Export and import customs clearing authorities

e Documentation e [nspection

We have immense expertise in handling imports and exports through customs
stations for Singapore, Malaysia, Colombo, Jabelali, China, France & USA

INSURANCE:

We take every step to ensure safe handling and transportation of your goods. Still,
we recommend you to insure your goods against unforeseeable incidents. Make
the right choice and eliminate all doubts.

We assure our clients:

e Timely execution o High flexibility
e Customer centric approach e Door to door service
e Container track system with o Container trailer track system

CONCOR




Speciality
Logistics

Lashing & Cargo Chocking: With an experienced team with all latest
lashing materials we serve the trade with professional lashing/choking
solution. Be it general containers/Flatracks/Open Top or On Board break
bulk shipments we use standard Lashing materials and lash under the
supervision of reputed Surveyors. Our Agents in transshipment port also
ensure the lashing is tight and fit for the vessel there by avoid any last
minute issue while loading.

Speciality Logistics

Defense cargo Handling: 6 Sigma handles all types of defense cargoes
such as military equipments & other aid cargoes for humanitarian relief
activities organized by international societies like UNO, Red Cross, etc.,
Cargo include: Tanks, Navy boats, Trucks, Naval aircrafts, Food,
Medicines and Clothes etc.,

Exhibition Cargo: 6 Sigma with agents world wide handles entire
logistics for the exhibitors who put up stalls in respective exhibition and
after the exhibition we help in re-importing the same cargo or help them
in selling the product to a local buyer in respective countries with
customs formalities necessary.

Hazardous Cargo Handling: 6 sigma specializes in handling all types of
chemicals, radio active materials and other hazardous cargoes to all
world wide sectors. With the experience we have, we provide all safety
precautions in handling these type of dangerous cargo with no room for
any compromises in safety. We represent ISO tank liners and also
provide solutions using FLEXI BAGS for dangerous cargoes. We charter
tanker vessels for hazardous liquid cargoes.

Perishable Cargo Handling: 6 Sigma handles all types of perishable
cargoes using own/lease fleet of reefer containers / cold storage.

Sectors we currently Handle

e Automobile industry e Boilers and other plants

e Electrical and Electronics e Power industry-wind energy-

e Oil and Gas industry solar-hydra-nuclear plants

e Construction industry e Petro Chemicals
infrastructure e Mining

e Transport industry-Trailers- e Military and defense
Boats-Rail Engines, e Trunkey projects and many

compartments etc. more industries.



LOGISTICSg

Training
Consultation

Training in Logistics: Training in Logistics Six Sigma Logistics is one of the few of its kind
in the world to offer onsite & real time training in logistics, shipping, port, supply chain and
related subjects to logistics department of the customers & our in-house. We offer practical
trainings in logistics and shipping, which exposes employees to the subjects like.

e Fundamental of logistics e Multimodal transportation organization
e Introduction of shipping management

e Customs procedures e Human resources management

e Marketing Management e Legal principles in shipping business

e Documentation e Marine insurance

e Communicative English

Any one in logistics field who wishes to know more, can contact us immediately for practical
training.

Our Corporate Social Drive : We expand our services in to humanity through a separate wing.
A team of dedicated people plan and organize eye camps, free education, donating clothes
and food, cleaning, awareness camps and more to the needy and downtrodden.

Service minded people are invited to join hands with us in this noble Task of service to
humanity.

Oog International:

Oog already have its own presence in countries like Srilanka & Malaysia. We

are soon to set up office in Dubai, Singapore & other major countries.With a network
of agents of different Logistics expertise we offer customer DDU, DDP, Door to Door
and other Overseas Logistics import/export solution.

Execute and continually improve:

Once a strategic decision is made, the plan is put into practice. But the work does
not stop there. Constant monitoring and regular reporting keeps a watchful eye on
end-to-end supply chains to sharpen processes and continually improve operations.



Factory site selection - Govt approvals -
Logistics benefits - Duty benefits / ta benefits
etc - construction --- OOG TRAINING &
CONSULTANCY

Import of machineries, pre fabricated
machineries of OOG/Over weight - PROJECT
CARGO

Import of machineries, prefabricated
machineries of normal size/weight - Oog
CONTAINER LINES

Customs clearance at port/bonded/general
warehouse & transport to the site -O0G CHA
& SIX SIGMA SUPPLY CHAIN

Co-ordination with construction companies &
Govt bodies - O0OG TRAINING &
CONSULTANCY

Transport of produced export / domestic
cargo to port / domestic sector incl warhouse
Supply chain solutions - SUPPLY CHAIN
Customs clearance at port if exported - 00G
CHA

Export of machineries, pre fabricated
machineries of OOG/Over weight - 00G
PROJECT CARGO

Export of machineries, prefabricated
machineries of normal size/weight - 0OG
CONTAINER LINES

ONE STOP LOGISTICS SERVICE PROVIDER
We as a team wish to be a ONE STOP LOGIS-
TICS SERVICE provider for our customer. We
have separate team for each department we
handle thereby avoiding any delay or wrong
commitments. You can find below chart
which explains the ONE STOP LSP.

Overseas Co-ordination - Oog
International

Customers who are to set up their factories
new in India & all other existing trade can
benefit with our launch of ONE STOP
SOLUTION where you will be have a
LOUNGE offering you better solutions @
nominal cost & also gives you one point
access for all your LOGISTICS need thereby
avoiding unnecessary tensions.
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Contact

)
Iﬂﬁaﬁl 0O0G Project Logistics

9 Old No 77/1,New No 123, 2nd floor, East Madha Church Street,
Royapuram, Chennai, INDIA, - 600013.

€ +91-44-43452266
24 info@theoogproject.com

theoogproject.com

wyiw.reallyg ite.com




